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e Abstract

Title : Using the performance prism to improve university : An application
on the Centers of Enhancing Capabilities of University Stuff and
Leaderships
Aims: The study aimed to use the performance prism to measure and
improve the performance of Centers of Enhancing Capabilities of
University Stuff and Leaderships . To achieve this, the study analyzed the
facets of performance prism , stakeholders of these centers, the possibility
of applying performance prism in these centres , and analyzing the status
quo of performance management to these centers. To achieve these aims
the study used the descriptive approach.
Findings: the study puts applicable framework to develop of Centers of
Enhancing Capabilities of University Stuff and Leaderships based on the
phases of performance prism :
- Examining existing performance measures and systems..
- Analyzing stakeholders of the centres and defining their needs
and contributions.
- Using  ‘success mapping’ and ‘failure mapping’ techniques in
exposing gaps in the current measurement system

— Designing a model links the out puts of the mapping process.
— Suggesting questions and putting answers to it ( measures).

— Using record sheet and ten tests to examine the validity of each
measure.

— Deleting surplus measures.

— Implementing the measurement system and writing reports.
— Building development reports.

— Reviewing and improving the measurement system.

Key words: Performance prism- performance measurement- performance
measurement sustems- stakeholders- Centers of Enhancing Capabilities
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