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Abstract

The current study aims to develop several proposed procedures that
may contribute to the development of Egyptian universities, in light of the
benefits derived from the application of operating models in universities
in some developed countries, in accordance with the nature of Egyptian
society and its cultural context. The study used the comparative approach
to achieve its objectives. The study proceeded according to this approach
in a group of sections. The first section began with the general framework
of the study in which the problem, objectives, importance, method, limits,
terminology, and previous studies were defined. The second section
included the theoretical framework that revolves around the theoretical
foundations of operating models in contemporary administrative and
educational literature. The third section included the reality of operating
models at (the University of Alberta in Canada, the University of
Tennessee in the United States of America, and the University of Victoria
in Australia), in light of the cultural forces and factors influencing them.
This was followed by the fourth section, which was based on
“interpretive comparison” to clarify the similarities and differences
between the applications of operating models at (the University of
Alberta, the University of Tennessee, and the University of Victoria), and
interpret them in light of the concepts of the relevant social sciences. The
study then included the fifth section, which focused on analyzing the
current situation of Egyptian universities in light of the concept of
operating models, with a statement of the forces and cultural factors
influencing them. The sixth and final section included the proposed
procedures that contribute to the development of Egyptian universities
and overcoming some of the problems they face in light of benefiting
from operating models and their applications in universities of some
developed countries, taking into account the nature of Egyptian society.

Keywords: Keywords: Operating models, strategy, value chain,
technology, organizational structure, governance, human
resources.
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