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A Proposed Model for Comprehensive Strategic Planning
Application in Educational Institutions in the Light of Some
Modern Scientific Trends

ABSTRACT

The study aimed to develop a comprehensive model for implementing
strategic planning in educational institutions in light of some scientific
trends. This was achieved by identifying the theoretical foundations of
strategic planning in educational institutions, presenting the most
Important scientific trends in implementing strategic planning, and then
developing a comprehensive model for applying strategic planning in
educational institutions. The study used a descriptive analytical
approach, where the researcher analyzed a collection of previous Arab
and foreign studies and identified the most important scientific trends in
strategic planning.

The study concluded by extracting a comprehensive model for
implementing strategic planning in educational institutions in a series of
stages, starting with formulating the vision, then analyzing the internal
environment through McKinsey's 7S framework, Value Chain Analysis,
Balanced Scorecard, and OCAT, and analyzing the external
environment through PESTEL, REGLO, and Porter's Five Forces. This
is followed by formulating strategic objectives, identifying the strategic
direction through strategic approaches using the BCG matrix or the IE
matrix, evaluating and implementing the strategic direction using cost-
benefit analysis, Delphi method, or scenario planning, and finally
executing the strategy, evaluating it, and making improvements.

Key Words: Strategic planning, Educational institutions, Scientific
trends
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