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Abstract of The study:

The main objective of this study is to explore the implementation
of the Kaizen continuous improvement approach in accredited
elementary schools in Assiut Governorate. Kaizen is a modern
administrative approach that aims to achieve continuous improvement
by precisely defining roles and responsibilities, focusing on receiving
employee suggestions for problem solving, implementing appropriate
suggestions, optimizing resource utilization, and committing to
completing tasks on time. Kaizen emphasizes adherence to
occupational safety, quality, cost-effectiveness, and timeliness, aiming
to eliminate all forms of waste, whether material, moral, or intellectual.

The study also aims to analyze the internal and external
environmental factors for continuous improvement in elementary
schools in Assiut Governorate in light of the Kaizen approach.
Additionally, it seeks to assess the current status of Kaizen
implementation in accredited elementary schools in the governorate.

Research Methodology:

The study adopts a descriptive analytical approach, which involves
extracting different meanings and implications from the data and
information included in the study. The approach also links these
meanings and implications, discovering the relationships between
different variables in the study. This was achieved by collecting a large
and diverse number of educational studies and literature relevant to the
topic of the study.
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The research reached a set of proposed procedures that serve as a
comprehensive action plan for implementing Kaizen continuous
improvement in accredited elementary schools in Assiut Governorate.
These procedures are expected to improve the quality of education and
achieve positive results for students and the community as a whole.

Keywords:
Kaizen continuous improvement, elementary schools, Assiut
Governorate, educational accreditation.
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